
 

 
 

 

 

 
 

 

 

 
 

BID NUMBER: RFP/001/24 
   

THE APPOINTMENT A SERVICE PROVIDER FOR A PERIOD OF 36 MONTHS (3 YEARS) TO 
ASSIST WITH THE IMPACT REPORT AND REVIEW OF STRATEGIC DOCUMENTS  
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Initial document: 

4.3. Submit a draft narrative of the mid-year review, draft narrative of the Strategic Plan (2024-2029), 

first draft APP of the upcoming year, provide guidance in the development of the Annual Operational 

Plan and conduct impact analysis against the revised Strategic Plan. 

 

Revision: 

4.3. Submit a draft narrative of the mid-year review, draft narrative of the Strategic Plan (2024-2029), 

draft APP of the upcoming year, provide guidance in the development of the Annual Operational 

Plan and conduct impact analysis against the revised Strategic Plan 

 

 

4.4. Develop Impact reporting template that will assist the Executive and Board of GPF to track the value 

add to its market. 

 

Revision: 

4.4. Develop Impact reporting template and 5-year impact assessment that will assist the Executive and 

Board of GPF to track the value add to its market. 
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Initial document: 

5.1. Functionality 

No. CRITERIA SUB-CRITERIA WEIGHTING 

/POINTS 

1 REFERENCE 

LETTERS 

Bidders must provide written contactable 

reference letters from current and or previous 

companies where similar services were 

conducted and successfully completed. The 

reference letters from the clients must include: 

• company name on company letter head 

• contactable Reference  

• dated and signed – not older than five (5) 

years 

• Scope 

To be evaluated as follows: 

• 1 positive reference letter= 5 points 

• 2 – 4 positive reference letters= 10 points 

• 5 and more positive reference letters = 20 

points  

No letter/s submitted (0 points) 

Letters of award/appointment will not be 

accepted 

20 

2 EXPERIENCE Bidder/s to provide documents detailing the team 

set skills of the project members. Where foreign 

resources are submitted as project members, 

qualifications must be accompanied by an 

60 



 

 
 

evaluation report issued by the South African 

Qualifications Authority (SAQA).  

The resources required are as follows: The 

proposed Lead and Project Manager must have 

demonstrated experience to develop and review 

organizational strategy and performance. 

Capacity and skills of the individual/s to 

implement the project to completion. (CVs and 

certified copies of educational qualifications to be 

attached to the proposal). Certified copies 

should not be older than 6 months. 

 

LEAD ENGAGEMENT PARTNER /DIRECTOR 

 

Lead Engagement Partner/Project Director 

(Total 35 points) 

Qualification 

• MBA or equivalent NQF Level 9 (10 

points). 

• Honours Degree or equivalent NQF Level 

8 (5 points). 

• Degree or equivalent NQF Level 7 (3 

points). 

• Diploma or low qualification (0 points) 

 

Relevant Experience (as specified in the CV) 

• Over 12 years (25 points). 

• 9 – 12 years (20 points). 

• 5 – 8 years (10 points). 



 

 
 

• Less than 5 years (0 points) 

 

PROJECT MANAGER  

Project Manager (Total 25 points)  

Qualification 

• Honours Degree or equivalent NQF Level 

8 (10 points). 

• Degree or equivalent NQF Level 7 (5 

points). 

• Diploma in Business Administration or 

equivalent NQF Level 6 (3 points). 

• High Certificate or lower (0 points) 

 

Relevant Experience (as specified in the CV) 

• Over 12 years (15 points). 

• 9 –12 years (10 points). 

• 5 –8 years (5 points). 

• Less than 5 years (0 points). 

3 APPROACH 

AND 

METHODOLO

GY 

Methodology to be used and rationale, therefore. 

The methodology must address the following (20 

Points): 

 

1. Demonstrate understanding of the 

Revised Framework for strategic plans 

and annual performance plans by 

providing a summary that includes the 

following sub-headings in the proposal (6 

points): 

• Reporting timeframes (2 points). 

20 



 

 
 

• Guidelines for compiling the Strategic 

Plans (2 points). 

• Layout of the strategic document (2 

points). 

2. Demonstrate understanding of the 

environment that GPF operation in (4 

points). 

3. Project Plan detailing processes to be 

followed (10 points). 

 TOTAL 100 

 A minimum of 70 points out of 100 is required for functionality.  70 
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No. CRITERIA SUB-CRITERIA WEIGHTING 

/POINTS 

1 REFERENCE 

LETTERS 

Bidders must provide written contactable 

reference letters from current and or previous 

companies where similar services were 

conducted and successfully completed. The 

reference letters from the clients must include: 

• company name on company letter head 

• contactable Reference  

• dated and signed – not older than five (5) 

years 

• Scope of work done 

To be evaluated as follows: 

• 1 positive reference letter= 5 points 

• 2 – 4 positive reference letters= 10 points 
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• 5 and more positive reference letters = 20 

points  

No letter/s submitted (0 points) 

Letters of award/appointment will not be 

accepted 

2 EXPERIENCE Bidder/s to provide documents detailing the team 

set skills of the project members. Where foreign 

resources are submitted as project members, 

qualifications must be accompanied by an 

evaluation report issued by the South African 

Qualifications Authority (SAQA).  

The resources (Lead and Project Manager) 

required are as follows: The proposed Lead and 

Project Manager must have demonstrated 

experience to develop and review organizational 

strategy and performance. Capacity and skills of 

the resources (Lead and Project Manager) to 

implement the project to completion. (CVs and 

certified copies of educational qualifications to be 

attached to the proposal). Certified copies 

should not be older than 6 months. 

 

LEAD ENGAGEMENT PARTNER /DIRECTOR 

 

Lead Engagement Partner/Project Director 

(Total 35 points) 

Qualification 

• MBA or equivalent NQF Level 9 (10 

points). 

60 



 

 
 

• Honours Degree or equivalent NQF Level 

8 (5 points). 

• Degree or equivalent NQF Level 7 (3 

points). 

• Diploma or low qualification (0 points) 

 

Relevant Experience (as specified in the CV) 

• Over 12 years (25 points). 

• 9 – 12 years (20 points). 

• 5 – 8 years (10 points). 

• Less than 5 years (0 points) 

 

PROJECT MANAGER  

Project Manager (Total 25 points)  

Qualification 

• Honours Degree or equivalent NQF Level 

8 (10 points). 

• Degree or equivalent NQF Level 7 (5 

points). 

• Diploma in Business Administration or 

equivalent NQF Level 6 (3 points). 

• High Certificate or lower (0 points) 

 

Relevant Experience (as specified in the CV) 

• Over 12 years (15 points). 

• 9 –12 years (10 points). 

• 5 –8 years (5 points). 

• Less than 5 years (0 points). 



 

 
 

3 APPROACH 

AND 

METHODOLO

GY 

Methodology to be used and rationale, therefore. 

The methodology must address the following (20 

Points): 

 

4. Demonstrate understanding of the 

Revised Framework for strategic plans 

and annual performance plans by 

providing a summary that includes the 

following sub-headings in the proposal (6 

points): 

• Reporting timeframes (2 points). 

• Guidelines for compiling the Strategic 

Plans (2 points). 

• Layout of the strategic document (2 

points). 

5. Demonstrate understanding of the 

environment that GPF operation in (4 

points). 

6. Project Plan detailing processes to be 

followed (10 points). 

20 

 TOTAL 100 

 A minimum of 70 points out of 100 is required for functionality.  70 

 

 
     
 
 
 
 
 
 
 
 
 
 
 


