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Stages in Project Management

= Not all projects will have every stage.

= Some projects do not follow a structured planning and/or monitoring process.
= And some projects will go through the same steps multiple times

= Many industries use variations of these project stages.

1. For example, when working on a brick-and-mortar design and construction,
projects will typically progress through stages like pre-planning, conceptual
design, schematic design, design development, construction drawings (or
contract documents), and construction administration.

2. In software development, this approach is often known as the waterfall
model, i.e., one series of tasks after another in linear sequence.

3. ‘Waterfall’ development works well for small, well defined projects, but often
fails in larger projects of undefined and ambiguous nature.



nt can be followed:

able Methods)

ct management
ealisation management



of the planning, execution,
ating to construction industry,
and telecommunications

accountable for accomplishing the

ent responsibilities
r and attainable project
g the project requirements,

g the ‘triple constraint’ for
ich is cost, time, and scope.

SCHEDULE

roject manager is often a client representative and has to determine
and implement the exact needs of the client,

| CPM ( Construction PM contract and fees )
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Chairs
BP Parktown Ofics Chairs Desk
0STi: BP Budg
Rev 3 220d January 2013

New EEC standard office chairs, mesh back ta apen pian clustered

Office Chairs Desk - EXEC

Seat meeting room 4 ew s sed chairs fabrie seat mesh back
o Ratos fotal Cost Statis Speckication rooms -4 Tlo. F] R ew stod based chairs fabnc seat mesh beck.
Ho_[hems 2 Seat meeting rooms 2 No 24 R jew skid based chairs fabric seat mesh back.
20 Seater Meeting Room Hiw 20 R jew skid based chairs leather seat and mesh back
Sub Total Chairs|
BWOT_[Demation VAl The excaption of he ona curent ofica 1o be FH03__[Weeting & Board Room Tables
used as a meeting toam. Daors and glazing retained for reuss Seater Mesting Table. R ket Strael Quote [Veneered 1200 dam meeting table
(Carpet retained for reuse. Kitchen fitings retained for reuse. Seater Mesting Room R ker Street Quots [Veneersd meeting table chromed base
g 2 Seater Meeting Room 3] stimate ]
Single skin 7o & eater mesiing rmoms and Fichen 20 Seater Moeting Room R : ket Street Quots [Vensered meeting table chromed base
“Powita ':zn 523t meeting rooms and 12 et meslmgs o 3 R 1800.00 Standard slab server veneered to match meeting tables m all
Washable PVA extemal and intemal walls to chent color selection Barker Street Quate & A= T =
IPainting R4 10000 20500 00 ervet venesrad fo match mesting tables in 2l mesting rooms
e shop Fant seciions 12 mesting raams Using wars possibie Barker Street Quote |drawers to 20 seater mesting room
shogiront existing glazing and doors. Sub Total Meeting Room Tables| R 106 900,
— Y T P eaineddos nd orangeny
R2500.00
Flush Plaster [Naw flush plaster ceiling to 2- seater conferenca room and 12 New tables to pause polished metal top
seters Chairs 1 R 150000 ow molded pasic hais with huminumn Togs
“Acoustic 600x600 files. [New suspended cling grd 0D xB0D with new acoustic files. Sub Total Pause Areal
Executive Waiting Area Soft's
Ratain ax1ng Mlngs and ponda connections for repostioned FH011_|_2 Seater Sofa z abric covered two seater couch to 20 sealer wailing area
itchen and pause area Lounge Seat Fatnc cosered lounge chairs to 20 seater watling area.
[Naw shop front secbons to mesting raoms using existing glass and Coffee Table Large Veneered coffee table to lounge
doois
HIEMIM existing kiichen Hlmgi SECONDARY INSTALLATION
Use exsting second kitchen fitings in pause are: Signa,
v Tt Ui 0 ichan wih e 25issh back: Tied 5aeh F,'-'.j'gmg.“m
backs to pause area fit New meeting ] R 150 00 R 1 350 00|B1A estimate Viny signage o meeting rooms as other fizors.
SubTotal a3 Quoted| R | Vinyl Lo glazing 1o mesting new reoms E1d_100 R 120 00) R 12 000 00|54A estimate [Vinyl finish 1o glazing to mesting rooms
|Add Double skin 6 raoms. 1 R 22 000 00| Request Nomusa 5th October Sub Total| R 13 350.00]

[ A It by R 20 000 00
VC Room RO.00 Assumed that exiting imber blinds will be adeguate, no new

sion
‘ Board Room R0.00 Assumed thal exiting imber biinds' vall be adequale, no new

sion

[Remove existing carpet and cut down for carpets 10 meeting oms o o Sub Total

law Carpet tles To ofica areas rate RZ50/sqm DISOT TNew mesting foorms

HD vinyitles to VC equipment room. e

Naw laminate fioor to pause area Flosial - Lm 50 R 220.00] :." coated display il o Targer meefing raoms orly on one
) White Boards R2000.00 1 White boards to all

(Candition of fioer unknan and allowance for making good screeds B o

TION
[Data and Voice Reconfiguration

Strip radundant data cabling. Reconfigure live points to new layout
! Ro0 RO and add addiional as required

[New bulk fling unit vith laminate back and sides.

672 |VC and Data projscion
20 Seater 1 R0.00 R 0.00|Eddy [Provide new imstallation
‘New disaster recovery command centar R 0.00[Eddy. rowde new equipment

Hew VC Room R0.00 Fronada new nstalation_ Secunty During nstallation R 15 000.00

[Allawance for securty guard 1o foor during construction and

stimate

aiting Eddy

[FAC08 [ Biox Moves Paople 2 Par Person
1 Woves Ot = T YT cve Fom FL 3 1o ot Boors n Black A 1o aiow for e
*New fresh asr ducting and reconfi of
1| R68000000 600 000 00| alg g At sy irml o Tioves in ] R5000 4400 00|BIA estimate Box move from biock A Ro0rs 10 Floor 3

diffuses Amount still needs to

Sub Total AC] R 680 00000’ FAC0S |Combined prnter moves

Erociricat Moves Out 3 RZ75000 8 250 00]BIA estimate [Moves of panter of Floor 3 1 allow for refurbishment
ELECO1| Reconfiguration Electncal Systes I Cabling Reconf with Moves 3 R 2 750.00] R 8 250 00[BIA estimate Moving back prnters to FL3
- o 1| Remanoo 420 00000 10 ot o D3 B AC Pover spode FACO10 | Computsr Equipmet Nives
TECOZ|Power Packs 7 R B0.00] T 1 360.00/E1A estimate Compute moves from FL3 to temporary locatians in Block A
lQuote Corp Conn ;
| Moves In 44 R B0 00| (Compute moves from Block A floors to completed FL3

Dalarvuics packs [ RT 00000 Mow powst and data packs to workstabons 1 Sob o

Cables 42 R 650 00 R 27 300 00}

Installation 42 R110.00 gves

Move Fumiture Out & Store
Sul Total Ponser Packs T Hors Funiias Back 8 Assenble
Fire Defame R 1100.00] i ined Funiture ftems and configure for new Layout

FO0T | Reconhguration Smoke T R 15 000 00 'R 15 000,00 BUA Estimate Reconhgurs exting smoke detection and speakers to sul layoul 5“" Total

DetectionEvacuation

Sub Total Fire Defense’

I R 342 474,03 Wil reduce 1o 5%

FEES (Incl
BIA Fees
P01 120 degree Desk T [New warkstations with off desk screens as Cape Town. Space Planning R 31 885.00|Actual area |As proposal
Sceens Frontal [ New warkstations wih off Gesk screens as Cape Town Technical documentation & project Mgt

Workstations. E Naw workstations wih off Gesk scroens as Capa Town 5% R 202 5410348 per propesal  |a propasal

Suite - Framas

Suite - Credenzas

Suite- Storage

Suite- Table 74 171.25|Quate 3rd Oct

Sub Totel R_15 000.00|BiA Estimate

FND2__|Screens R 0.00|Waiting Eddy

Fower Pansls New 300 mm wide mels to sanics desks not adjacent &

9 R 342000 R 30 780,00 power panels to senice jacent to
[Barker Strest truncking
Sub Tota Screens R 30 780,00



C:/Users/margimon/Documents/CMA/CMA SOUTH AFRICA/CMA PROJECTS OTHER/GPF Presenation/Document 6 - 2011 05 26 - J2800 Viability - Scheme 2 - PHASE I.pdf

ality Assurance
andover


Oshact -Bitline -Client Specifications - Bp Head Office Block A (3rd floor revamp).doc

entage Contract
ee Contract

riable Percentage Contract
stimate Contract
anteed Maximum Cost Contract




greement

Subcontract

orks Agreement


Contract Minor Works Agreement.pdf

on Skills
e Subject Matter of the Project
am Building

Task Delegation

1 Problem Solving Abilities

ay Cool Under Pressure


http://www.virtualprojectconsulting.com/topics/leadership/

How to manage projects in

today’s risk economy | - ‘

Plenty of risk, slow growth and unpredictable forecasting is what project
managers face today. The most obvious of these is the euro zone’s debt
crisis, which will limit growth for companies across the entire world.

What’s the view?

Project managers today need to have an objective view of required
contingency to account for cost and schedule uncertainty, as well as:

» |dentify common scheduling pitfalls that may result in misleading schedule or
risk matrix analysis results

» Address full lifecycle risk management through cost and schedule analytics

 Report confidence levels with regards to project dates and costs

What’s the solution?

The solution lies in following a systematic process of identifying, analysing and
responding to project risk over the full life-cycle of a project and being able to
report accurately on risks and risk management plans.


http://www.virtualprojectconsulting.com/topics/projectmanagement/

Project Management Scope
Development Typologies

RESIDENTIAL COMMERCIAL LEISURE PUBLIC DEV. - PPP
1. Houses 1. Office Parks 1. Hotels ( key sales) 1. Hospitals
2. Apartment Blocks 2. Corporate Offices 2. Resorts/Timeshare 2. Airports
3. Townhouses 3. Themed Parks 3. Toll Roads
4. Cluster Units Case Study: 4. Casinos 4. Other
Vodacom TZ Case Study: Case Study:
* Special Types HDL PPP Accommodation
Golf Estates
Students Accommodation
Residential Estates RETAIL INDUSTRIAL NICHE PROJECTS
Property Syndication
Land Only Estates 1. Shopping Malls 1. Light Industrial 1. Retirement Villages
° Developer packages 2. Neighbprhood or 2. Warehousing 2. Wellness Centers
convenience shopping 3. Cemeteries
3. Line, Value Marts, 3. Other 4. Frail Care/Clinics
etc. 5. Marinas
Case Study: 6. Etc.

Case Study:
Devonshire Clusters

Neighborhood Shopping

-

MIX USE

1. Life Style

2. Mix Use Developments

Case Study:

Melrose Arch / Vanilla Solution




3 - Mix-Use Development

Melrose Arch

Site Assembly

1 - Cluster Development 2 — Retirement Village

Devonshire Estate Lynnwood - Pretoria

Cadastral
Rezoning Bulk Allocation
Design-SDP Bulk Disposal
Design Units Massing Exercise
Sales Transfer of Title
Transfer Melrose Arch


../../CMA/CMA PROJECTS CURRENT/Jan Smuts Extension 2/SDP - All Stages.pdf
../../CMA/CMA PROJECTS CURRENT/Jan Smuts Extension 2/Schedule A- Area Analysis.pdf
../../CMA/CMA PROJECTS CURRENT/Jan Smuts Extension 2/Land portions.jpg
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The Retirement Village
Basic Development Concepts
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Retirement Village
Basic Concepts

Why do people move to a retirement village?
Remain independent from their children
Security in times of sickness

Free from domestic and other responsibilities
Need to be near family and friends.

The long term success of any retirement village is reliant on the existence
of frail care services. It is the best pull factor.

O~ GO

How do you structure frail care services?

1. High income market : tailored according to the client’s needs. Frail care
expenditure as variable. You can negotiate the level of care required.

2. The internal take-up rate for beds in your frail care unit will be slow initially.

3. Remember: Geriatric care is high on touch and low on technology, you
cannot provide a rehab service in a frail care environment without investing
on technology.



ment village. Rooms in the frail

S to the retirement village .
rented.
nal title or full title basis. Share block schemes

out, a popular method is long term rental through
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Lifestyle Retirement Estate & Commercial Development

IRENE
Schedule 1 : Area Analysis - All Business Units (Construction & Coverage)
Rev. 0
FGC
Sub-Total Gross FootPrint Developer's FootPrint
Business Units Units | Construction Area Areas Footprint Areas Areas NOTES
Retirement Village - Cottage Units m2 26380 78575 78575
Retirement Village - Townhouses m2 6468 15000 15000
Support Retirement Village m2 5,465 10930 10930
Wellness Centre m2 1432.8 1432.8 1432.8
Medical Suites m2 1908 3816 3816
Office Park m2 4032 10000 10000
Art Village & Fair m2 Open Area around the Retail Promenade
Amphitheatre m2 Open Area around the Retail Promenade
Retail Promenade m2 1286.4 2750 2750
Heritage Hall m2 400 800 800| Existing Facilities to remain
Memarial Park m2 Landscaped gardens
Chapel m2 400 800 800| Existing Facilities to remain
Bed&Breakfast / Hotel m2 650 1200 1200
Livery Stables m2 400 2500 2500
m2
| TOTAL | m2 | 48822 127803 | | 116203 | 11600 |
Current Approximate Total ERF Area m2 200000
Residual ERF Area After Zoning m2 72197

GRAND TOTAL ( Allocation) [ rie20s]  orer]




Mind Soul Body Body/cont.

» Physiology * Chapel Biokenetics Family Practitioner
' * Psychology * Meditation Rehabilitation Dietician
» Life Skills » Area of Quite Physio Sports Physilogist
* Relaxation * Garden of Stepdown Facility Sports Massage
Techniques Remembrance Hospice Hospice
* Counselling * Guidenace Chronic Care TechnoGym
Acute Care Pilates

Overnight Facility Full Medical Test

Q This Facility will serve the Retirement Village as well as the General
Community

O Patients would be cared for in a 50 bed “Hotelling” Facility with
Consulting rooms of aprox. 2,000 m2




Spa

Wellness Program

, l Many of us lead fast-paced, stressful lives. Lifestyle diseases
are on the rise, and it’s becoming increasingly more difficult to
“ move more and eat less “ in this advanced world.

“ Aims to reduce medicine usage and restore achievable
health”

« Multidisciplinary Approach designed for patients’ individual
needs by counselling with:
— Dietician
— Psychological Profiling
— Biokinetic Assessment
— Weight & Training Program







Residential Cluster Development
Business Plan & Basic Principles
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DEVONSHIRE CLUSTERS
Schedule AB : Variation Orders,

Rev 1 Fisrt Issus for review wih chent

210910 20 21

DIRECT CONTRA!

Credit to Allowance | mount paid by| Amount paid by|
HOUSE BAMFORD won | e [Pvetimction] chom | ginace | 5 | 1o )| pinsicon | omusnce |3 | TS Clem wan | o | var | amome || cwsmaces | puoes

[DESCRIPTION

1.1 [ids Viinaow

o hems

tpltamices ] I I I I
Addtional requs 271354 il I [Bamé 16

1.3[3 Phase Power Supply Z7a0 Band 1
Upgrade 08 to handle 3 Phass Power

Various 217074, Bard 2

|
1.5[Undefioor Heating |
Mo addtionals. |

16[Tiling ]

P.C. Amuurt { Supply & Insill ) Rate RZ20/m2 3 Bard 13
P-C. Amount ( Supply & Instll | Rate R160/m2 3 Bard 13
PG Amourt { Supply & Install ) Rate R140/m2 3 Bard 13
P.C. Amaurt ( Supply & Install | Rats RB/m2 3 Bare 13
Al Tags 1o omrers Spechcation, pus ol sannary 1 I T E 9 ETRTE] 1 1 Bant &
teings
Shamer Doors 55 par 15,000 o 15,000 Bant &

1 5[Kitchen & Cupboards

Kitchen Units | | 5,000 o 65,000 | | Bord 5
Vanties. 0 o 16,000 Bant 5
| Bedroom Cupboards 45,000 [ 45@‘ Bant §

.10[Weoden Flaoring
Sereed Infils

4 Bard 7
Structural Enginesrs fees 1500, | I | | Bant & |

Paving
o Addiionals

“Addiionsl amount o Allowance 1 | I 10,600 22,83 10| 1223 | | Bard 10

113 Socurity Installation
o s -

114 Sormwater Addiions]
o Addiionsis

1.15[_Gates Courtyard

2200 2173 5277 Baré 11
.16 Starcase
Changes to Staircase. 4260 1 | | Bord 4
1 17 rchinaves & window sills ledge
Ho Architraves and window il [ 2 Bare 12
118 Doars & Windows |
Fan Light inb Maids Bedioam i ]l T T Bard 14
Gt re. Roller Shutter door 1358 Bard 15
15[ Firaplace Surround 1
o s
20[_Plumbing
o sdionas
121 Sinacture |
Waids Shower wal a5 Bard 3
Hew Werdow Bathioom # 4 1830 1 T T Bart 4 |
Extractor an 2,750 Bard 4
Incraasa in Swimming Pol size 3.850) Banv &

122 Appliances ]
‘Alowance by Devloper in Spechcation Scheduls T

[ ] I [ I 1
suB.ToTAL COSTS warsrs| maomsss] wa.sm] wiworr| maasoe]  mosares| [ wo | [ =wd

Architects §.Q.§' Fees (Mgt Coord & Dwgs) @ 15 RE63600 RE636.60 RO08
Distursemens { sdiliiensl s & copies) [T R 563 60 R 56360 RO
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C:/Users/martin/Documents/PERSONAL/SOUTH AFRICA/WITS - Viruly/2010/Property Develop Masters/2010/Powerpoint/Schedule of Draws.pdf
C:/Users/martin/Documents/PERSONAL/SOUTH AFRICA/WITS - Viruly/2010/Property Develop Masters/2010/Powerpoint/Occupational Health and Safety-Amended Act.pdf
C:/Users/martin/Documents/PERSONAL/SOUTH AFRICA/WITS - Viruly/2010/Property Develop Masters/2010/Powerpoint/tribunal conditions of establishment.pdf
C:/Users/martin/Documents/PERSONAL/SOUTH AFRICA/WITS - Viruly/2010/Property Develop Masters/2010/Powerpoint/Waiver of Builder's Lien ABSA Bamford.pdf

