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Leveraging Affodable Housing Finance.




EXECUTIVE SUMMARY //

Not more than 3 pages

« Summarise the proposed transactions with the salient
details
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BUSINESS DESCRIPTION //

 Company ownership and track record ;

« Company goals & objectives;

e Vision & Mission;
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PRODUCT OFFERING //

e Rental units;

 CDB of Johannesburg;

e Close to amenities;

e Type of development - Greenfield of Brownfield
e Location, location, location;
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MARKET ANALYSIS

Macro & Micro

Relevance
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STRATEGY & IMPLEMENTATION PLAN //

e Qur strategy short, medium and long term;
« How to we ensure that empowerment filters down,;

e Procurement;
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SWOT ANALYSIS

Strengths;

Weaknesses:

Opportunities;

Threats;
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COMPETITIVE ADVANTAGE //

e Why Us
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MANAGEMENT TRACK RECORD //

e Qualifications & Experience
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FINANCIAL ANALYSIS

P

e Ratios
e Financials
e Performance

 Going forward
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“Leveraging Affordable Housing Finance”
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Gauteng Partnership Fund
Lvwragging Alferndabile Heusing Finance
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