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Seeking housing investors

Good partnerships
boost the GPF’s
efforts to solve the
housing problem

E stablished in 2002, the Gauteng
Partnership Fund (GPF) was
launched as an intervention mea-
sure in the social housing market,

with a focus on rental housing.
Since its inception, the GPF’s goal has

been to facilitate, secure and optimise in-
vestment into affordable housing within the
p rov i n ce . To date, it has facilitated in-
vestment into more than 22 000 units, hav-
ing leveraged more than R2,4bn worth of
external funding.

GPF acting CEO Boni Muvevi says the
fund shares financing risks with co-funders
and takes a subordinated security position
on projects. “Over the years we have seen
that the private sector would like to share
the risks on projects with government. The
GPF is a provincial platform created to

enable such partnerships,”
he says.

“Government resources
are not sufficient to fund
and address all housing
needs, therefore a partner-
ship approach is more sus-
tainable. We play a role sim-
ilar to a middleman, where
we are able to translate gov-
ernment’s needs, and we are
able to understand the risks
associated with housing pro-
jects and can mitigate those

risks with the private sector.”
The GPF has been affected by the eco-

nomic crisis as some of its funding partners
have lost interest in funding affordable
housing projects. “We had to turn our at-

tention to development finance institutions
to assist us in co-funding projects, however,
that is not enough. We are seeking to
partner institutions that can provide senior
debt funding,” says Muvevi.

The GPF has many success stories. Of note
is the Brickfields social housing project in
Newtown, one of the few social housing
projects that were built in 2005. “The project
has had a catalytic effect on the Newtown
Johannesburg inner-city. A Newtown shop-
ping centre is under construction because of
the past rejuvenation activity and invest-
ment that gave investors confidence in the
a re a ,” he says.

The GPF says it wants its investors to
know that the investment processes are
above board. There are preliminary as-
sessments for every application received to

Boni Muvevi
New partners are needed

as funding from development
financial institutions is not enough
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