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Broad description  

This definition articulated by the Gauteng Premier, provides guidance on 
the characteristics of Mega Projects: 
• Mega Projects are big in size. 
• Mega Projects are supposed to have a high impact spatially, socially 

and economically to the beneficiaries.  
• Mega projects must be highly coordinated amongst the relevant sister 

departments to Human Settlement department. These include Roads 
and Transport; Education; Economic Development; Community Safety; 
Sport, Arts, Culture and Recreation; Health; and Social Development.  



Broad description  

• Mega Projects are supposed to be coordinated as a 
sustained, long term development of new post-apartheid 
cities that are intrinsically linked to one another spatially, 
socially and economically.  

• Overall, Mega Projects resultant new cities, must inform the 
essence of the Gauteng City Region.  
 

 



Strategic outcomes  



Mega Projects – 5 outputs  
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GPF MANDATE 
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The mandate of GPF is: 

“To serve as the funding and implementing agent for integrated, sustainable human settlement 
developments in the Gauteng City Region and custodian of strategic provincial land transferred 
to GPF for effective fixed asset management and a more coordinated and efficient 
implementation of mega human settlement developments”  

More specifically, GPF’s mandate comprises the following key roles/functions: 

1. Fundraising and investment facilitation: Use of public sector funding to leverage additional 
funding and facilitate capital flows into integrated, sustainable human settlements; 

2. Project Financing: To facilitate an equitable risk sharing and project financing model; 

3. Project Funding Packaging: Development of bankable feasibility studies and innovative 
funding interventions to entice capital market investment in human settlements projects; 

4. Project implementation, coordination and oversight: Project management, monitoring and 
evaluation of the development of Mega Projects by private sector developers and 
contractors; 



GPF MANDATE & VALUE PROPOSITION 
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5. Custodianship of strategic provincial land transferred to GPF: Life cycle 
management of strategic immovable assets reserved for the development of 
Mega Projects.  

• To maintain, secure, develop and leverage the value of the land to unlock bulk 
funding and enhance GPFs balance sheet for sourcing additional funding for all 
elements/sectors that comprise integrated, sustainable human settlement 
developments.  

• This includes the role of GPF as a Developer: Turnkey planning and execution 
of Mega Projects on strategic land transferred to GPF, for which GPF is the 
custodian. 

 

• In this context, GPF summarises its Value Proposition (Purpose) as follows: 

• “To support spatial transformation and the development of integrated, 
sustainable human settlements across the GCR through strategic 
partnerships, innovative funding solutions and effective project 
implementation, strategic immovable assets management and 
development”. 

 



11 



12 



Proposed Development phasing & Strategic fit  
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PHASE 1: Land Use Structure & layout 
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Government Funding Allocations for PHASE 1 
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PHASE 1: Bulk Services Costs 
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Project contracting  
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Project resource allocations  
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Twelve Priority Projects                                      2017 
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Other Mega Projects 
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Other  Projects 
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Other  Projects 
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THE END 
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